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Standard Application System (SAS)
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Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) ONLY:
Grant Period: August 1, 2018 — July 31, 2019 2ol Write NOGA ID )
Application deadline: | 5.00 p-m. Central Time, May 1, 2018 ©7i]  Pace date siamp hera
Submittal Applicants must submit one original copy of the application with an original : ?;3
information: signature, and two copies of the application, printed on one side enly and- -7 ! ;__-vgn’
signed by a person autharized to bind the applicant fo a contractual = =
agreement, must be received no later than the aforementioned date and: -} 2 =Em
time at this address: Za ., =°
Document Control Center, Grants Administration Division :_‘-“3515: iy
Texas Education Agency, 1701 North Congress Ave. =y 3 5
Austin, TX 78701-1494
Contact information: | Christine McCormick, 21 stcentury@tea texas.qov
L SetoduledlSsermiiteration
Part 1: Applicant Information
Organization name County-District # Amendment #
Tekoa Academy of Accelerated Studies STEM School | 123803
Vendor ID # ESC Region # DUNS #
1760556540 05 016735891
| Mailing address City State ZIP Code
326 Thomas Blvd Port Arthur TX 77640-
Primary Contact
First name M.I. Last name Title
Paula A Richardson CEO
Telephone # Email address FAX #
409-982-5400 prichardson@tekoacharterschool.org 409-982-9711
Secondary Contact
First name M.I. Last name Title
Carol D Anderson Grants Manager
Telephone # Email address FAX #
409-982-5400 canderson@tekoacharterschool.org _ 408-982-9711

Part 2; Certification and Incorporation

I' hereby certify that the information contained
named above has authorized me as its repres
certify that any ensuing program and activity
regulations, application guidelines and instru

lobbying certification requirements, special provisions and assurances,

by the applicant that this application constitutes an offer and,

form a binding agreement,

Authorized Official:

in this application is, to the best of my knowledge, correct and that the organization
entative to obligate this organization in a legally binding contractual agreement. | further
will be conducted in accordance with all applicabie federal and state laws and

ctions, the general provisions and assurances, debarment and suspension cerlification,

and the schedules attached as applicable. It is understood

if accepted by the Agency or renegotiated to acceptance, will

First name M. Lastname Title
Paula Richardson Superintendent
Telephone # Email address FAX #
409-882-5400 rdson@tekoacharterschool.org 408-982-9711
Si ﬁgﬁure (blue jnk pre‘!’évei)/ Date signed

[C-Cb/a // (Al D April 30, 2018

Only the legally responsidle pBRy may sign this application,

RFA #701-18-111; SAS #287-19
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Part 3: Schedules Required for New or Amended Applications

An X'in the "New" column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X (]
2 Required Attachments and Provisions and Assurances [ N/A
3 Centification of Shared Services ] [
4 Request for Amendment N/A
5 Program Executive Summary P
6 Program Budget Summary X
7 Payroll Costs (6100) See )
8 Professional and Contracted Services (6200) Important
9 Supplies and Materials (6300) Note For
10 Other Operating Costs (6400) Competitive %
11 Capital Outlay (6600) Grants* _
14 Management Plan X
16 Responses to Statutory Requirements = )
17 Responses to TEA Requirements OJ
18 Equitable Access and Participation < O
19 Private Nonprofit School Participation & C]

21 Program Information Addendum =l N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.

NSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual stalewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): 09/01 End date (MM/DD): 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [] [ No: J

R RO R T T e e : |
Changes on this page have been confirmed with: On this date;

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21* Century Community Leamning Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)
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Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA isusing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

> | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. i also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and ASSUrances
requirements.

EE@@E@

| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.

L RN O RO hER OO

| Changeé on this page have been confirmed with: On this date:

[ Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 3 of 44
2018-2019 Texas 21* Century Community Leaming Cenlers, Cycle 10, Year 1



Texas Education Agency Standard Application System (SAS)
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y-district number or vendor ID: 123803

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education ruies, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA} from general release to the public,

The program wili take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicabie laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schoois eligible for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upan center
operation schedules and will provide those services to efigible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
September 4, 2018.
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Changes on thié pagé have béen Eonﬁnned u\;ith; On this date:

| Via telephoneffax/email (circle as appropriate) | By TEA staff person;

l

RFA #701-18-111;, SAS #287-19 Page 4 of 44
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803 T ment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolied.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

¢ A minimum of five days per week for the fall and spring terms.

* A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

* A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
2020 school year.

* Hours dedicated to program activities for adult family members will not count toward student programming.

1.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee.

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

13.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intenticnally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term; academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

14,

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a documented student or campus need.

15.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not

be charged to the grant.

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children’s education and opportunities for literacy and related educational development. Family activities
will be designed to meet the identified needs of each center's families and students; the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE®
program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training events.

MR B . FolTEAUSSORE

Changes on this page have been confirmed with: | On this date:

Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 5 of 44
2018-2019 Texas 21* Century Community Leaming Cenlers, Cycle 10, Year 1



Texas Education Agency Standard Application System (SAS)
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Part 3: Program-Specific Provisions and Assurances

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
19. | limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

18.

Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the
grantee will comply with Texas ACE® branding guideiines.

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements

Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder

Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data

occur. Center Operations data will be updated at the beginning of each term. Data entered in the systemn must

support the approved application and operating schedule.

22. * Parlicipant and enrollment data will be entered in August or September, depending on the center schedule.

» Attendance data will be entered daily or weekly.

» Exception reports and data corrections will be completed and reviewed by the project director

¢ Grantee will coordinate with the school district to collect and enter school day attendance and grades data
into TX21st,

20.

21.

The grantee agrees to conduct annual local prograim evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipiine referrals, on-time
23. | advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation wifl be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24. | Applicant will comply with any program requirements written elsewhere in this document.

Changes on this page have been con.ﬁnned'\n;it'ﬁ: - On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 6 of 44
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Texas Education Agency Standard Application System (SAS)
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County-district number or vendor ID: 123803 I Amendment # (for amendments only):
|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information

contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds inciuding
payments to members of SSAs are expended in accardance with applicable laws and regulations.

Ali participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures, Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant appiication.
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# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. Funding armount
County-District Name Email address

Member Districts
County-District # Name Telephone number )

2. Funding amount
County-District Name Email address
County-District # Name Telephone number )

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

4. - Funding amount
County-District Name Email address
County-District # Name Telephone number '

5. Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. : Funding amount
County-District Name Email address
County-District # Name Telephone number _

7. Funding amount
County-District Name Email address
County-District # Name Telephone number i

8. : Funding amount
County-District Name Email address

oo TR T B T L e e R e i‘
Changes on this page have been confirmed with: | On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 7 of 44 :

2018-2019 Texas 21* Century Community Leaming Cenlers, Cycle 10, Year 1



Texas Education Agency

Standard Application System (SAS)

County-dlstrlct number or vendor 1D 123803 Amendment # {for amendments only)

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. — : Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. — Funding amount
County-District Name Email address
County-District # Name Telephone number ]

11, — Funding amount
County-District Name Email address
County-District # Name Telephone number .

12. . Funding amount
County-District Name Email address
County-District # Name Telephone number ]

13. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

14. Funding amount
County-District Name Email address
County-District # Name Telephone number )

15. Funding amount
County-District Name Email address
County-District # Name Telephone number )

16. Funding amount
County-District Name Email address
County-District # Name Telephone number )

17. Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. Funding amount
County-District Name Email address
County-District # Name Telephone number ,

19. Funding amount
County-District Name Email address
County-District # Name Telephone number )

20. Funding amount
County-District Name Email address

Grand total:
; R . ForTEA Use Only. : =
Changes on this page have been conﬁrmed wnth On this date
| Via telephone/fax/email (circle as appropriate) | By TEA staff person:

|
RFA #701-18-111; SAS #287-19
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Texas Education Agency Standard Application System (SAS)
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County—ﬁistrict number or vendor |D: 12580 Amndfnehf # (for amendments“.onl-y):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by maif or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to re view and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;::‘erg I;rzg:zt Negvr oct;;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 3 3 $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 5 $ k] $
5. | Schedule #11: Capital Qutlay 6600 $ 3 3 $
7. Total direct costs: | $ $ $ $
8. Indirect cost ( %): | § 3 3 $ !
9. Total costs: | § $ 3 $
| T = _‘..'. v : 1- E 5 T -- :.;1. ..-.--,_-:-:-'u}_:"- ::".. Fﬂar TEA.ﬂﬁ;ﬁﬁTy - : - - - = L 7 }"I .-:
+ Changes on this page have been confirmed with: | On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 9 of 44 I
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Texas Education Agency Standard Application System {SAS)

Countyr-dlstnct number or vendor ID 123803 Amendment # {for amendments onlﬂ
Part 4: Amendment Justification
Line | Schedule# | 1
# Being Description of Change Reason for Change
Amended
1.
|
2.
3.
4,
5.
B.
7.
i

TR

I ..On this date:

Changes on lnls page have been conﬁrmed th :

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 10 of 44
2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1
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County-district number or vendor 1D; 123803 Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
August 27, 2018 the city of Port Arthur and other cities in Southeast Texas was disrupted by a catergory 5 storm,
Hurricane Harvey. After returning to a city completely evacuated, staff of Teoa Academy of Accelerated Studies STEM
School began clean up and providing services to returning students/families and others as resources were being
delivered. Many of Tekoa families were dislocated however, many students (families) are still returning home.

Home is a word that defines more than a dwelling. The Tekoa Academy Afterschoot Center on Education (ACE) will
altow Tekoa to continue helping students and families to anchor into their community.

The grant will serve grade levels kindergarten — twelth grade and family members of the students. Tekoa Academy
ACE will target 1) students in schools implementing comprehensive support and improvement activities and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models. However, the program is availabie to all students in grades
Kindergarten-12t,

In addition to the displacement of families, the destruction of Hurricane Harvey has impacted the economic and social
culture of the community. Nearly one third of the city's population are living at the poverty rate and violent crime has
increased. According to an FBI report, Port Arthur has been identified as one of the five most dangerous cities for
violent crime in the state of Texas. The nearest ACE program is located in Beaumont, TX and does not serve Port
Arthur. The theme of the project will be “A City Within A City”.

The Community Advisory Counsel (CAC) consists of Patrick Melvin, the Chief of Police for Port Arthur, Judith Smith,
Director for the Port Arthur Health Department, Janet Milo, pastor for a local church, Floyd Batiste, the Executive
Director for the Port Arthur Economic Development Corporation, and Kathy Burrell, Director of the Your Weh Schools.

The community needs identified by the partners included the following:
» Affortable, safe, and academically enhanced child care for students in kindergarten through 5% grade;
» Activities that engage students in grades 6"-12t that would decrease unsupervised time; and
¢ Transportation home after the activities have concluded.

The projected budget of $784,232 includes 5 full time positions 30 part time positions: Project Director, 3 Site
Coordinators, 1 Family Engagement Specialist, certified and/or highly qualified and mastered teachers,
paraprofessionals, bus drivers, food service workers, and custodial staff. Additionally, funds have been provided for
consultants to provide services as well as the external evaluator. Travel for students and staff have also been provided.

Services that will be provided to students include Academic Services, Enrichment, Family and Parental Support
Services, and College and Workforce Readiness. Activites are described in detail on page 23.

Tekoa Academy ACE will aim to establish or expand services that provide students with academic enrichment
opportunities in 3 centers. Our program will also offer families literacy and skill support relating to educational
development. At the same time, centers will help working parents by providing a free and safe environment for students
during out-of-schoof hours and summer school programs. Because Tekoa is a Designated Texas-STEM School, we will
provide rabust and rigorous hands on activies for the afterschool program which wiil enhance the math, science, and
technology programs.

Our objectives align with the federal program objectives that include the following: Academic Performance, School
Day Attendance, Positive Behavior, and Graduation Rates. The SMART objectives and milestones are listed on
page 18 of this application. All activities will coordinate and complement the regular school day program.

Partnerships inciude the following:

Texas Workforce Commission, Port Arthur Health Department, Port Arthur Police Department, .

Your Weh Consulting, Lamar State College Port Arthur, Junior Achievement, Associated Builders and Contractors of
Southeast Texas, and Port Arthur Economic Development Corporation. Their roles in the project are described on page

20.

SR W S RO TERUSe NI g, B
Changes on this page have been confirmed with: On this date:
Via tetephone/faxfernail {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 11 of 44
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Texas Education Agency

mment #

Standard Application System (SAS)

Program authority: Public Law 114-85, ESEA of 1965, as amended by Eve

U.S.C. 7171-7176)

ry Student Succeeds Act, Title IV, Part B (20

Fund code/shared services arrangement code;

Grant period: August 1, 2018, to July 31, 2019 265/352
Budget Summary
Schedule # Title %::E:ezi Program Cost Admin Cost i g::tgeted
Schedule #7 Payroll Costs (6100) 6100 $658,512 $ $658,512
Schedule #8 g;‘?f,‘?cs:i:'(“sﬂgg)d Sl A 6200 $24,170 $37,500 $61,670
Schedule #9 Supplies and Materials (6300) 6300 $56,050 $ $56,050
Schedule #10 | Other Operating Costs (6400) 6400 38,000 3 $8,000
Schedule #11 | Capital Outlay (6600) 6600 3 3 $
" consolidate Administrative Funds ﬁ"?ﬁhq{ N e OYes ONo [ &5h
Total direct costs: $746,732 $37.500 $784,232
Percentage% indirect costs (see note): N/A, $ 3
Grand total of budgeted costs (add all entries in each column): $746,732 $37,500 $784,232
Shared Services Arrangement
6493 l:rag?;:r;se;ot Srnember districts of shared services $ $ $
Administrative Cost Calcuilation
Enter the total grant amount requested: $784,232
Percentage limit on administrative costs established for the program (5%): x .05
Muitiply and round down to the nearest whole doliar. Enter the result, $39,212

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum

allowable award amount. TEA is not responsible for math errors.
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Texas Education Agency

Standard Application System (SAS)

-- R e R ' el e
County-distri Amendment # (for amendments only):
. Estimated # of Estimated # of
Employee Position Title Positions 100% | Positions <100% Gr;nt Amount

Grant Funded Grant Funded udgeted
Academic/Instructional
1 | Teacher 18 $335,340
2 | Educational aide 3 $27,945
3 | Tutor $
Program Management and Administration
4 | Project director (required) 1 $45,000
§ | Site coordinator (required) 3 $60,000
8 | Family engagement specialist (required) 2 $30,000
7 | Secretary/administrative assistant $
8 | Data entry clerk $
9 | Grant accountant/bookkeeper $
10 | Evaluator/evaluation specialist $
Auxiliary
11 | Counselor $
12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant 3
14 | ESC coordinator/manager/supervisor 8
15 | ESC support staff 3
16 | ESC other 3
17 | ESC other $
18 | ESC other $
Other Employee Positions
19 | Custodians 4 $44,712
20 | Food Service Workers 2 $8,130
21 | Bus Drivers 3 $21,492
22 Subtotal employee costs; 5
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay 3
25 | 6121 | Support staff extra-duty pay $
26 | 6140 | Employee benefits $85,893
27 Subtotal substitute, extra-duty, benefits costs $
28 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $658.512

costs): !

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

i R T S

wid,

8200y - .

County-district number or vendor [D: 123803 Amendment # (for amendments onty):
NOTE: Specifying an individual vendor in & grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
e Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
p Description of Service and Purpose Grant Amount
, Budgeted
1 | Your Weh Schools. Students Identified for services individual and group services. $12,870
2 | Junior Acheivement. Financial Literacy Seminar onsite $1,400
3 | BTBB Consuiting. Character Education, capacity building, youth leader development $4,950
4 | ESS, Inc Program Evaluation. 3 visits for 3 sites and meeting with the Project Director $9,000
5 | OFMLLC-Grant Accounting, reporting and administrative services $28,500
6 | Josiah Alexander — Drum Core $4,950
7 ]
8 $
9 $
10 b
11 3
12 $
13 $
14 3
b. Subtotal of professional and contracted services: 561,670
¢. Remaining 6200—Professional and contracted services that do not require 5
specific approval:
(Sum of lines a, b, and ¢) Grand total $61,670

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

R e e FeMUb ORI R
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Texas Education Agency

Standard Appiication System (SAS)

mdment nurnber (for amendments only):

Supplies and Materials Requiring Specific Approval

Expense ltem Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $56,050
Grand total: $56,050

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

R Fm M‘.yr:‘:%"rﬁ y 10—0ther 3 itine an‘?;il‘ T &"[“”5 e
County-Dlstrlct Number or Vendor |1D: 123803 rAmendment number (for amendments oniy)
Expense Item Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelings and $
grantee must keep documentation locaily.
Travel for students to conferences (does not include field trips). Requires pre-
6412 | authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be aliowable per Program Guidelines and grantee $5.000
6494 | must keep documentation locatly. '
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. 3
Subtotal other operating costs requiring specific approval: $5.000
Remaining 6400—0ther operating costs that do not require specific approval: $3,000
Grand total: $8,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

) ‘-G-(' 5

County Dlstrlct Number or Vendor ID 123803

Amendment number (for amend ments only)

# | Description and Purpose | Quantity | Unit Cost

| Grant Amount Budgeted

6669—Library Books and Media {capitalized and controlled by library)

11 ] N/A | N/A i

$

66XX-—Computing Devices, capitalized

Wi~ || &|w N

10

ihl

66X X{—Software, capitalized

12

13

14

15

16

17

@A ||| || h | e e B

18

AR || R |eh B | LR |A| N |CA[ERILH R | P |eH

66XX—Equipment cr furniture

19

20

21

22

23

24

25

26

27

A H|6H| N A NN ||

Slen|h P || |R B |her

28

increase their value or useful life (not ordinary repairs and maintenance)

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

3

Grand totai:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

y""f'!"

‘;‘ :-I._ 1:. ‘!" }J‘_,aﬂﬁ'

. Schedule#{4—WManagementPlan

SR R e

County-dlstnct number or vendor ID 12383

| Amendment # (for amendrnents only)

Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Bachelors degree. Masters preferred. 3 years experience in education or related fields.
1. | Project Director | Experience in managing project teams and grants including fiscal and program oversight;
knowledge of local community resources.
Site Bachelors degree. Masters preferred. Experience working with at risk children and their families
2. Coordinator(s) in an after school setting; experience supervising staff; knowledge of local community resources.
Family Associate degree. Bachelors preferred. Experience in education, social services, or family
3. | Engagement support services; knowledge of child development and parenting topics; knowledge of local
Specialist community resources.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is [imited to space provided, front side only. Use Arial font, no smaller than 10

point.
# Objective Milestone Begin Activity | End Activity
1. | Defiver direct instruction/tutoring based on identified 09/01/2018 713112023
75% of students in needs.and program activities :
des 3-12 will 2. | Provide service projects to enhance the curriculum 09/01/2018 7/31/2023
N 3._| Engage students in hands-on and STEM projects 09/01/2018 7/31/2023
achieve at levels 2 -
or 3 by year 5. 4, Prov_lde‘current assessments and progress 11/01/2018 7/31/2023
monitoring based on assessments.
5. | Provide professional development. 11/01/2018 7/31/2023
20% of students 1. | Provide ACT/SAT/ASVAB Prep resources 09/01/2018 7/31/2023
will demonstrate 2. | Administer interest inventories to determine desired 08/01/2018 7/31/2023
2 postsecondary careers in grades 8-12.

" | ready as measured | 3. | Career awareness seminars provided by paritners 09/01/2018 7/31/2023
by EQOC and 4. | Establish job apprenticeships for career awaegness 09/01/2018 7/31/2023
ACT/SAT 5. | Provide opportunities for dual enroliment 11/01/2018 7/31/2023

1. | Enroll at least 300 participants 09/01/2018 7/31/2023
Maintain a 98% 2 Ercs)\tflijc:’ee rc.?tl;sgr:lgin,c_; and relevant activities that appeal 09/01/2018 71312023
3 :ggr’:d;r;f:u':’:‘gr"g 3. | Require attendance to participate in the activiies 09/01/2018 773172023
years 4. | Recruit students with low attendance 09/01/2018 7/31/2023
5. | Provide rewards monthly for students with perfect 09/01/2018 7131/2023
altendance
1. | Recruit students with discipline referrals 09/01/2018 7/31/2023
2. | Provide counseling as needed 09/01/2018 7/31/2023
Dicipline referrals 3. | Coordinate counseling services with parents 09/01/2018 7/31/2023
4. | will decrease by 4. | Provide instruction that emphasize good behavior 09/01/2018 7/31/2023
20% each year and character
5. | Include parenting classes that emphasize good 09/01/2018 7/31/12023
behavior and character
1. | Announce training through written and social media 09/01/2018 7/31/2023
90 parents will 2. | Surevey parents for needs and interest 09/01/2018 7/31/2023
5. | participate in one 3. | Provide activities that address needs and interest 09/01/2018 7/31/2023
or more project 4. | Utilize partners as resources for activities 09/31/2018 7/31/2023
activities each year | 5. | Obtain feedback from monthly meetings 09/01/2018 7/31/2023

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurrmg between the heglnnmg and ending dates of the grant, as specnf' ied on the Notlce of Grant Award.
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Texas Education Agency Standard Application System (SAS)

D : . Schegule #16—Responses to Statufory Requirements | SR

County~d|str|ct number or vendor ID: 123803 | Amendment # (for arnendrnents only}:

Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, mcludlng the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Tekoa worked with the city of Port Arthur during their 10 year update of the city strategic plan. In addition, resources
available through the Internet including the US Census data resources were utilized to identify some needs. Informal
surveys were conducted that identified the needs specific to Tekoa such as the number of students grade that are going
home to an unsafe environment (3 housing projects that buses via the school bus transportation services), increased
drug areas thus infesting decline in community areas, lack of parental skills (younger parents), needed improvement in
reading and writing, and lack of career awareness and job opportunities.
Additionally, the administrative and leadership staff collaborated with the identified partners and MOUs were generated
to provide various service that will meet all the identified needs.
The identified needs included the following:

« Affortable, safe, and academically enhanced care for students in kindergarten through 5" grade;

* Activities that engage students in grades 6'-12'" that would increase career awareness, job opportunities, and

college readiness; and

+ Transportation home after the activities have concluded.
As the populations of our community continues to grow, poverty rates (29.3%) are increasing while the majority of
families in poverty are working. Women heads of households and two parent families with both parents working face
particular challenges. They may need to pay for costly childcare. In addition, there are transportation costs for their
work commute. Underemployment and unemployment (18.3%) appears a consistent issue as many in poverty have at
least some college education. 34% of those living in poverty are school-aged children.

There are 11 licensed child care facilities in the city of Port Arthur. The average child care cost for one child is $100 per
week. Childcare costs can equal what a mom could earn at a job. There is a lack of affordable “sick child” care, another
barrier to getting and keeping a job, especially for single and dual-working families.

Public transportation in Port Arthur is available. In the city's strategic plan there were indications in the needs
assessment that public transportation was underutilized. Access to affordable public transportation is limited to certain
times and routes and can be a time-consuming endeavor, requiring knowledge of the system, low-payment options and
route-navigation. People with disabilities face particular hardships. Families in poverty often have unreliable
transportation options (single vehicle, few support people} available to them.

Based on FBI crime data, Port Arthur is not one of the safest communities in America. Relative to Texas, Port Arthur has
a crime rate that is higher than 88% of the state's cities and towns of all sizes. Based on statistics from The FBI's
Uniform Crime Reports violent crime rates vary widely across Texas. Aithough many people consider violent crime a
problem only for Texas' largest cities, the statistics show that is not necessarily the case. In addition, data was collected
for juvenile defendents attending the JJAP program which did not include the juveniles ages 10-16 that were still
incarcerated. Average population is between 55-65 per year. One percent of the students graduate with a GED, 68%
return to their home schools, and others return to the streets. The state contributes $79 per student but the cost to retain
these students in a facility is $5200/year and beyond.

Community needs are addressed by the following activities planned for the Tekoa Academy ACE:

+ Elementary students will be provided 3 hours/5 days a week in addition to summer school with academically
enhanced programming that addresses their individual needs. Activities will be designed to stimulate curiousity,
encourage exploration, and motivational.

¢ Middle school and high school youth will be engaged 3hours/S days a week in addition to summer school with
college preparation, internships, classroom support, and the opportunities to explore their dreams thus limiting
unsupervised time.

* All participants will be provided the option for transportation home. School buses that are inspected regularly for
safety will be utilized with properly liscensed drivers. Students will be safe from the school to their home.

T T PR O e
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Texas Education Agency Standard Application System (SAS)

f sos to Statutory/Requirements (conty =
County-d | Amendment # (for amendments only):
Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner
organization(s) listed on Schedule 3 - Certification of Shared Services, including how the partnership will contribute to
achieving stated objectives and sustaining the program over time, or provide evidence that the LEA is unable to partner
with a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements. Check the box that applies to this application. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
[X] This applicant is part of a planned partnership. [This applicant is unable to partner.
Tekoa will utilize seven guiding principles for how Tekoa reacts in regard to family, school and community partnerships.
The seven Guiding Principles encompass the “what,” the "why" and the "how" of these partnerships. While many of the
principles are fundamental, they may change as research and practice provide new insights. Schools, communities and
families should work together collaboratively to ensure that children and youth receive high-quality instruction,
intervention, supports and services in a caring, learning environment.

T e

Sl e

To this end, the Guiding Principles are: 1) Education is a shared responsibility. Family and community engagement is
critical for student academic success and weli-being. 2) Honest, respectful, two-way communication among schools,
families and communities is crucial to effective partnerships. 3} Family and community engagement benefits students,
schools and families at all stages of a child's development, from birth through age 21 (pre-K to 16). 4) Effective family,
school, community partnerships help close achievement gaps. Disadvantaged students stand to gain the most from
effective school/family-community partnerships. 5) Family-school-community partnerships benefit schools, families and
communities by building capacity and providing mutual support. 6) Families can learn ways to help their children at all
ages if they are provided with the opportunity, variety of choices, and necessary support. 7) The attitudes and actions of
leaders support a broad “cuiture of learning” at school, at home and in the community. Effective family, school community
parinerships are characterized by: « The ability to recognize strengths in all families; * Honesty, respect and compassion
for families; « Cultural competence —~ respecting family culture, language, practices and customs; » Commitment to
academic success and well-being of children and youth; * Openness to improving how schools, families and communities
work together. The partnerships will provide the support needed to implement and accomplish the project objectives and
activities. The following partnerships and their services have been established and will continue throughout the project.
Some Letters of support have been attached.

Texas Workforce Commission will provide the Texas Internship Challenge program which is a recommendation from
the Texas Workforce Commission, Texas Education Agency and Texas Higher Education Coordinating Board to the
Governor’s Office, as part of the Tri-Agency Initiative, challenging industry and employer partners to offer more paid
internships for Texas students. Wiil supervise volunteer experiences for students to utilize.

Port Arthur Health Department—provide health and wellness demonstrations and literature for students and parents.
Will also provide shadowing experiences for older students as well as volunteer opportunities.

Port Arthur Police Department-— provide drug and violence prevention demonstrations and literature for students and
parents. This will include “builying”.

Your Weh Consulting—onsite counseling for students identified for services, support groups, and music appreciation
classes for interested students.

Lamar State College Port Arthur — offers programs in fields that include allied health and sciences, business, industry,
and public service and safety. Each program is designed to give students the knowledge and skills necessary for
meaningful employment and college readiness. Dual credit may also be utilized by the project participants. Supports the
STEM program implementation at Tekoa.

Junior Achievement— Prepares young people for the real world by showing them how to generate weaith and effectively
manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the
workplace. Students of all ages put these lessons into action and learn the value of contributing to their communities.
Associated Builders and Contractors of Southeast Texas-- will provide apprenticeships and internships for the older
students to acquire skills, build resumes, and acquire experience,

Port Arthur Economic Development Corporation—uwill provide shadowing opportunities that will eventually become
paid interships. Will also provide additional parinering opportunities.
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County-district number or vendor | Amendment # (for amendments only):

| Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Program activities have been designed to improve academic performance and increase students social and emotional
development. In order to achieve these outccomes, the program design is based on proven instructional methods and
demonstrated benefits of similiar programs.

After-school tutoring will include rigorous, personalized academic assistance based on student's progress reports,
standardized test data and the current assessment performance that are given each six weeks. Tutorials for
participating students will be designed to target each student's needs in an engaging environment as well as enrichment
activities that engage students in learning directly aligned with student expectation stands and TEKS.

Each program day, students will receive 90 minutes of enrichment activities led by certified and/or highly qualified and
mastered teachers that will promote student's social-emoticinal health, and allow positive social, creative, recreational,
and interpersonal experiences to enrich and expand student's connectians to the in-school learning and community
engagement.

Two maijor reasons for absenteeism are aversion because the student is struggling academically and/or aversion to the
lack of engaging instruction. The program design inciudes the need to address the individual needs of the student to
improve academic skills and enrichment activities that are designed to engage students in their learning providing a
sense of pride in accomplishment, leading to increased desire to attend. In addition individual and group counseling will
be made available to address serious aversions to school.

Research demonstrates that highly creative youth are successful—they attend, achieve, and give back. Highly creative
students have more consistent school attendance, high academic achievement and may be primed for greater
leadership and community involvement. Results in previously awarded after school and summer programs report that
sustained creative learning opportunities have yielded evidence of increased academic achievement and more
consistent school attendance. One of the programs identified four characterisstics that support youth creativity:
participation, sustained engagement, social support, achievement, and recognition. Tekoa Academy ACE will deliver
programs for their K-12 population utilizing these key characteristic in order to develop students creative capacities to
generate ideas, elaborate, analyze, think critically, problem solve, and collaborate.

College & Career Readiness is designed to begin the conversation surrounding post - secondary options for middle and
high school students. Lessons will be designed that are meant to have students explore their current practices and learn
new ways to help them be more successful in both high school and college, as well as investigate post - secondary
opportunities in their area. Students are often sent the message that attending a 4 - year college is their only option after
graduation, however allowing students to open their understanding to other options such as a 2 - year college, military
training, or internships will provide an understanding of what is possibie in their world. Project partners will provide many
opportunities for students to shadow in the work place, volunteer to discover interest, and obtain paid internships during
the scope of the project. During the middle and high school years, research indicates that belonging to a group
decreases student discipline referrals, increases attendance, and positively impact graduation rates. The planned
activities wilt create a sense of belonging through the project theme “A City Within A City".

The lack of college readiness means more than a few extra hours in class; often, the expenses associated with these
additional classes are significant. Remedial classes add up to thousands of dollars in tuition and fees for students and
cost taxpayers an estimated $2.3 billion annually, according to Strong American Schools’ Diploma to Nowhere report.
The readiness gap is a huge barrier to college attainment and the likelihood of on-time graduation. Of students that take
one to two remedial classes in college, only 29% will go on to earn their college degree. Moreover, 38% of students fail
to graduate from bachelor's degree programs within four years. This major challenge in higher education graduation and
retention directly impacts the skifl ievel and overall capabilities of today’s workforce, specifically in STEM fields. Tekoa
Academy ACE will provide STEM focused hand on activies coupled with Lamar State College in Port Arthur will provide
students with choice in deciding their future.
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County-dlstr:ct number or vendorlD 1ﬁ3803 O — IAmendment#(foramendments only):

Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To improve student achievement, educators and policymakers have devoted an increasing amount of attention to how
students spend their time outside of school. Research suggests that productive out-of-school time that focuses on
building students' academic knowledge as well as their socio-emotional development can have a positive impact on
achievement levels overall. However, because outcomes depend largely on program quality, experts have begun to
identify specific factors that make before- and after-school programs successful.

Although research does not establish an unequivocally optimal student to staff ratio for before- and after-school
programs, evidence generally suggests that programs with lower ratios have better outcomes than programs with
proportionally fewer staff members. The lowa Afterschool Alliance (IAA), which "supports high quality programs that
serve students through structured, hands-on programming that engages them in learning and positive activities,” advises
an adult to youth ratio for after-school programs between 1:10 and 1:15 for children ages six and older. Other
organizations, likewise, cite research that recommends a maximum staff to student ratio of 1:15.11. Tekoa Academy
ACE will maintain a ratio of 1:15.

Research has shown that when parinered with caring and supportive adults, students achieve better grades, have
improved attendance, and experience increased self-esteem (Lampley, James H. and Johnson, Kelly C.). Further
research demonstrates that adult supervision/interaction is one of the most critical features of high-quality programs.
Program participants are more likely to realize positive outcomes if they develop positive relationships with staff
members.

Research further indicates that parent involvement will increase the likelihood of student attendance and helps parents

. understand ways to improve learning in the home. Furthermore, engaging family through out-of-school programs can

' facilitate positive relationships between parents and school staff. To foster meaningful family engagement, the

- Afterschool Alliance suggests communicating with parents through newsletters, bulletin boards, and daily interaction.

| Activities such as family game nights and Saturday events can create a community that will create a "City Within A City".

Tekoa's out-of-school content programing will provide a “balance of academics, homework assistance, and enrichment
programming” along with character development and skill development. Additionally, our after-school programs may

| help develop more broadly defined “life skills,” including decision-making, communication, and cooperation with others.

Assessment is a critical element of program development and evaluation. To promote accurate program assessments,
the project staff will emphasize the importance of evaluating assessment criteria within the context of the program
participants. Project staff will utitize current assessments administered within the regular day school to determine the
impact of the coordinated efforts between the day school and the out of schoot staff programs.

Utilizing researched based programs such as STEM, 16 Habits of Mind, Service Learning, and Junior Aceivement
will provide the support to the best practices listed above that positively impact academic performance, attendance,
discipline referrals, high school graduation rates, and career opportunities.
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County-dlstrlct number ar vendor ID 123803 | Amendment # (for amendments only):
Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Tekoa Academy ACE will provide a range of high-quality services to support student learning, social development and
family services. The design of the program was developed by incorporating the 10 Key Tasks to ensure program quality
and success as described in the Texas ACE Biueprint. The Key Tasks include the following: 1. School-Community
Engagement 2. Intentional Activity Development & Targeted Student Recruitment 3. Family Engagement 4. Operation
and Talent Management 5. Data Collection and Reporting 8. Fiscal Planning and Internal Monitoring 7. Sustainability
Planning 8. Program Evaluation 9. Quality Assurance Tools 10. Logic Model Development and Implementation. Each of
these key tasks are described throughout this proposal.

The scope of the program activities fall under the categories described within the Texas ACE Four-Component Activity
Guide. Activities will be aligned to the services listed below utilizing the Activily Alignment Form provided in the Texas
ACE Blusprint. These services include the following:

Academic Services: Services and activities that support all educational areas as needed to promote student
achievement and success in their school experiences. Programs will create exciting intrinsic motivation to sustain
constant student participation {i.e. tuforials as needed, homework assistance, extended instruction to support the day
programming, and other activities as needed identified by project staff and school day instruction).

o Enrichment: Services and activities that support all educational areas as needed to promote student
achievement and success in their school experiences. Programs will create exciting intrinsic motivation to
sustain constant student participation (i.e. STEM projects, Junior Achievement, Body in Motion, Healthy Foods,
horticulture, music, arts and crafls, drum corp, audio/video productions, efc.)

« Family and Parental Support Services: Services and activities that support and help to increase the
participation of families and parents in the students’ educational experience (i.e. adult education, college
awareness, college financial aid, computer literacy, connecting families with community resources, classes that
provide support to the classroom instruction, parentfamily events & aclivities, efc).

» College and Workforce Readiness: Services and activities that promote workforce awareness, job and/or
college readiness, skills training, preparation for the workforce and assistance in the attainment of employment
and/or funding for college (i.e. service projects, Junior Achievemnent, shadowing, appreticships, internshigs,
volunteering, compelitions, performance and production, etc.).

Tekoa Academy ACE programs were determined after reviewing best practices in out of school time programs and
analyzing community and school needs assessment data. Specific activities will be developed by the Project staff in
conjunction with the Community Advisory Council (CAC) that will be aligned with the Texas ACE Four Component
Activities, the school day, and student/family voice and choice. This charter school has a proven track record utilizing
best practices, researched-based programs and strategies, robust and rigorous instruction. motivational activities,
engaging parents, and caring staff. Extended time with our students will not only positively impact academic
achievement but significantly impact our student’s full development in preparation for their future.
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Statutory Requirement 6: Describe the applicant's plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limnited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Tekoa anticipates high attendance percentages in the program since there are noe ACE programs in Port Arthur. In
addition, we believe that given time, our results will provide a strong correlation between the project activities and
services to academic achievement and parental involvement. )

Tekoa Academy ACE will disseminate information using traditional and social media methods. Traditional methods
include printed materials such as notes home to parents, flyers, and local newspaper articles. Tekoa also has an
ongoing relationship with the Channel 6 , Cumulus Broadcasing Systems and £l Perico Mexican Newspaper where
students/staff can provide additional information. Many community members and parents watch this channel to obtain
information about schools and organizations. As the program results are available, the board of trustees will visit each
site with partners and Channel 4.

Social media will be utilized to broadcast the focations of the 3 sites, program offerings, and ongeing progress. Tekoa
also maintains a website where program information can be posted.

The project staff will develop presentations to be delivered to local organizations and businesses that will be designed to
feature our partners, program offerings, and future project results.

Word of mouth may be the best attractor among adolescents. Therefore, Tekoa will supplement the ACE project with
popular draws like pizza parties, celebrity speakers and learning expeditions provided by civic and business partners
who are in turn invited to participate in STEM projects. The school wilt invite parents of nonparticipants to tour the
activities when possible and encourage them to confer with other parents and with well-prepared student ambassadors
from the centers themselves.
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| Countyr-dlstrlct number or vendor ID: 123803 | Amendment# {for amendments only)
| Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space

provided, front side only. Use Arial font, no smaller than 10 point.

The main goal of the Tekoa'sTransportation Department is to properly develop and maintain the knowledge, attitudes,
and skills required to provide a safe, reliable, and efficient student transportation system. This includes ensuring that our
school bus drivers are certified and are highly educated to transport students in the safest conditions. Buses are
inspected quarterly and will provide safe and secure vehicles to transport the participants that may include parents as
well. Tekoa maintains 3 buses for project use.

Public transportation is not an option because of the routes and times that the buses operate.

As stated before, Port Arthur has been identified as one of the five most dangerous cities for violent crime in the state of
Texas. Therefore, the safety of our students to get home after project activities depend on providing transportation to
their front door as during the winter months, they may go home in darkness.

Centers are located at the campus where students are enrolled. Therefore, participants will be supervised closely until
they are met by the project staff after school. Buses will be provided to transport students safely to and from home to

the centers and back home during the summer program.
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Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. {Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Tekoa Academy ACE will utilize volunteers as available. The school will use printed requests, online media, social
media, and presentations to local organizations such as the Lion’s Club, churches, etc. Parents will be encouraged to
volunteer to support the project. The school will provide an online application as well as printed and will feature the
program on the website encouraging volunteers.

Volunteers wili be screened utilizing the following criteria:
s Back ground checks

¢ Personal references
+ Employment verification
o Educational history
¢ Confidentiality agreements
» Level of commitment
« Signed release of liability and hold harmless
i
|
|
|
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- Statutory Requirement 9: Describe a preliminary plan for how the communtity learning center will continue after funding
| under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The strategic approaches outlined in this schedule will leverage with the ongoing efforts of other donor-supported
projects that will promote the voracity of the project. The funding of the proposed project will specifically contribute
towards increasing children's safety, significantly impacting education for the future of the participants and their families,
and addressing the community's request to provide programming that will enhance the viability of attracting new
residents to the community.

Connecting with other local/national funding sources will be a strategy utilized by the project. The United Way grant
opportunity will open this fall for an additional funding opportunity. In addition, the project staff may use the Community
Advisory Counsel (CAC), pariners, and other volunteers to seek funding and other resources. Partnerships may be
created with other programs with similar goals in the community sharing resources as well.

From the evaluation data generated, the project staff will focus on what aspects to sustain of the program, which are
most needed and provide the biggest impact on student outcomes. Building the capacities of the community by
establishing strong and sustainable partnership and also facilitating input supply, resource management and collective
marketing. The cooperatives will ensure practice of equity, participation, better management and good governance.
Other resources include in-kind, fundraising, grants in the form of donations, and grants from various local, state, and
federal sources. Many of these resources are competitive and rely on strong relationships. Texas ACE Blueprint stated
“You must FRIENDraise before you FUNDraise.” This will be the project’s priority for the duration of the program and

beyond.
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Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
| Arial font, no smaller than 10 point. -
Collaboration plans are written documents that may be used as a “roadmap” for future collaborations. This plan
addresses a rang of issues relevant to laying the foundation for the collaboration, implementing and managing the
project activities, and engaging in quality improvement activities specific to collaborative funding interactions. The plan
addresses existing supports and challenges relevant to the collaboration of funding, and describes a program of action
that will be implemented to facilitate funding considerations.

Tekoa Academy ACE Site Coordinators will office onsite at each campus and will collaberate closely with campus
personnel to communicate the value of the program for participants and recruit/refer those students, parents, and family
members with the greatest need. All campuses that are designated sites are identified for school-wide programs. Tekoa
presently has no contracted or school supported after-school programs. The school does support a summer schoot and
enrighment program.

Tekoa's student’s and families will receive printed materials as well as group information in August. As well as group
information sharing sessions conducted for families. Where appropriate, neighborhood churches, grocery stores, and
district communmunity events will be utilized in the recruitment process. In addition, project staff will coordinate with day
school staff to identify students based on test scores, retention statistics, disciplinary records, report cards and other at
risk factors for recruitment so that the students can be targeted for recruitment. The staff believe that the at risk students
will benefit from the program offerings.

The strategy for coordinating federal, state, and local programs will be addressed on the Campus Improvement Plan
(CIP) development and Campus Needs Assesment (CNA). Funds are allocated within the CIP that are available through
all funding sources. The district has invested local and state funding as well as time and effort on behaif of the proposed
project by organizing partnerships and their services, enlisting the membership of the CAC, coordinating with
instructional staff regarding engaging activities, conducting budget meetings, etc. Only allowable activities will be funded
through the grant. Other activities will be coordinated utilizing federal, state, and local funding as allowable in the federal
prograrns and described within the local budget.

The Central Administration will begin the budgeting process for federal grants, state and local funding in the spring after
the CNA is completed. The district may include funding for any deficits found after the project is awarded through an
amendment process since the activities are listed in the CNA and the CIP.

Communication and coordination are vital to our success in the proposed project. We have the responsibility to our
partners, participants and our community to communicate with each other internally and present a consistent message.
Monthly budget and staff meetings will provide the collaboration needed between funding sources.
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TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Expiain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

i Effective planning and project management of this project is important for ensuring the success and sustainability of the

program. There are many moving parts to the ACE program, and there must be an efficient operation and effective talent
management structure in place with strong processes and leadership to pull all the components together, adhere to
requirements, and provide high-quality programming for all participants.

Tekoa Academy ACE will ensure that all of the activities will be provided in a safe, secure, and appropriate location.
Tekoa presently maintains high security with electronic devices that prevents visitors from entering the facilities without
permission and contracts with the Jefferson Marshals during school hours to ensure that the facilities are safe and
secure. Each site will employ a site coordinator that will serve as the front-line staff member. Assistant principals do not
leave the campuses before 4:00 during the school day and will be available during the summer which provides an
additional adult as the program activites begin. Each coordinator will be responsible to manage the day to day
operations of the site to include the following:

e Safe space for programming (campus, adjunct site, back-up locations when need arises, emergency plan,
contact procedures for parent and school administrator in emergency event),
Offsite Learning Oppotunities (transportation, schedule buses, parent permissions),
Daily transportation (bussing schedules, parent permissions);
Nutritional snacks and meal products (procurement, storage, distribution),
Center supply lists and inventories (list of serial numbers, quantities, and descriptions of hardware, software,
furniture, consumables, etc.).
Securing supplies in a separate place that belong to the project;
Organizing and scheduling monthly parental involvement activities.
Accurate record of supplies that are purchased for the program will utilize the school's PO system and 15 digit
coding specific to the grant fund. All quotes, POs, packing slips, and other documentation will be kept in the
grant offices as well as with the finance department.
Coordinate with the regular school day program.
Provide professional development for project staff.

The budget plan will be the responsibility of the project director which includes the following:

« Involve site coordinators in center budgeting.

Schedule manthly budget updates.

Update the program budget on a regular basis and document grant level expenses.

File for budget amendments as needed

Report expenses to the TEA Expenditure Report on TEASE monthly based upon documented expense reports.

The centers will be open from 3:00 to 6:00 for 35 weeks during the school year and 4 week from 8:30 to 12:30 during the
summer months. Snacks will be served during the school year and breakfast and lunch during the summer program. It
is anticipated that with the choice of programming, relevant and engaging activities, wide variety of enrichment programs

| including STEM, direct instruction in core content areas in small groups, individual tutoring as needed, healthy eating

' and fitness activities, character building curriculum and activities, individual and group counseling, and off-site learning

opportunities, will meet the student program objectives and student service targets certified and/or highly qualified and

| mastered teachers and paraprofessionals will deliver the program activities.

in addition, parental activities that will include surveys, family forums, individual parent conferences as needed, parent
meetings geared toward solution-oriented learning exercises, parenting classes, interactive classes focused on Family
Fitness and Nutition, scheduled interactive projects both social and academic with their children, and responses to the
choices that parents identified in their surveys will ensure that we meet the parental program objectives. The Family
Engagement Specialist will be responsible for the topics, scheduling, and contacting parents for the scheduled activities.
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TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smalter than 10 point.

A logic model is a necessary prerequisite to an effective evaluation design. The foliowing questions will guide the
production of the required logic model:

Does a well-designed program exist?

Are the program componenets being impiemented as designed?

Are the program activities developed and are the students/parents participating?
Was the program implemented effectively and did it make a difference?

s the program getting improved outcomes and how do we know?

The fall term logic model will represent the baseline program structure. The next two interim discussions provide
formative information to each grantee and site. This information will be used to reflect and improve current program
practices, as well as, refine some of the information in the fall term logic model. Each logic model will then be modified
for the spring term due to changes in resources, implementation practices, activities, and participation. The final
summative report at the end of the program year can include an augmented logic model that reflects both fall and spring
terms and an analysis of the differences between program activities at those two periods. The logic model documents
the program “as implemented’, and with the use of TX21st reports on student and parent participation, is the best
indicator of successful implementation and opportunity to effect the program intermediate outcomes. (Texas Blueprint:
Appendix 31)

Methods/process that will be utilized include the following: 1)} Assessment of program quality; 2) Analysis of student
achievement data; 3) Analysis of the alignment of programming with student and parent needsfinterests; 4) Analysis of
improvements in student behavior and attendance. All methods/processes will have a defined indicator of
accomplishment.

As part of the evaluation process, project staff expect to use data to inform their programming reflections and planning
for subsequent terms and years. Data can serve as a focal point for discussion with project staff to address the
evaluation questions laid out in the Independent Evaluation Guide. These will be utilized to frame and define the focus

for the evaluator and project staff.

There are eight reports in TX21st that are especially useful for ongoing review that project staff will utilize as part of the
evaluation process throughout the year: 1) Activity Attendance Percentage 2) Activity Average Daily Attendance 3)
Activity Description Detail 4) Participant Activity Attendance Detail 5) Participant Attendance 6) Student Attendance
Percentage 7) Year End Summary 8) Student Export Each school year. Tekoa Academy ACE will comply with all TEA
evaluation requirement throughout the project year.

Internal monitoring is a key activity to ensure program success. Project staff and the external evaluator will establish a
procedure and schedule for internal minimal monitoring of the following: 1) Programming (i.e., student activities) at each
center; 2) Participant attendance toward performance goals for regular attendees; 3) Data entry and security processes;
4) Staff performance evaluation and development; and 5) Spending and progress toward budget. A systematic
approach will lead to improved quality assurance and ensure compliance with all relevant grant, safety, and
programmatic standards.

Ms. Carol Thorne will provide evaluation services for the project. Ms. Thorne holds a M.ED and has 20 years of
experience in the evaluation process including 21# Century Grants at the federal and state level. She has experience in
the development of logic models and has extensive training while working with United Way and other organizations that
utilize this process. She will plan 4 onsite visits and be available by phone and electronic media during the program
year. Ms. Thorne will attend all required meetings with the project staff.
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T T ffartiolpation =
County Dlstnct Number or Vendor ID 123803 Amendment number (for amendments only):
No Barriers

# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and

00 participation for any groups O O O

Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully

AD1 participate 0 O O

A02 | Provide staff development on eliminating gender bias O U O
Ensure strategies and materials used with students do not promote

AQ3 gender bias O O g

AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1972, which prohibits discrimination on the basis of [ O 0

gender

AOG Ensure students and parents are fully informed of their rights and 0] w 0

responsibilities with regard to participation in the program

Ag99 | Other (specify) O O O
Barrier: Cuitural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

B01 | Provide program information/materials in home language O ] ]

Bo2 | Provide interpreteritranslator at program activities £ ] ]
Increase awareness and appreciation of culturaf and linguistic diversity | 0 0

BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an OJ 0] O

BO4 appreciation of students' and families’ linguistic and cultural backgrounds
BOS Deygl_op!mamtam community involvement/participation in program O] 0 O

activities
Provide staff development on effective teaching strategies for diverse
BO6 populations O O O
Ensure staff development is sensitive to culturai and linguistic differences = [ [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 0 =

BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training O O ]
B10 | Provide a parent/family center L] O O
B11 | Involve parents from a variety of backgrounds in decision making O O [
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County-District Number or Vendor iD: 123803 Amendment number {for amend ments only)
| Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O |
the school
B13 | Provide child care for parents participating in school activities | ] ]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities 0 . D
Provide adult education, including high school equivalency (HSE) and/or O O O]
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O L] B
B17 | Conduct an outreach program for traditionally “hard to reach” parents OJ U O
g18 | Coordinate with community centers/programs ] ] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O U O
Develop and implement a plan to eliminate existing discrimination and the
820 | effects of past discrimination on the basis of race, national origin, and O] ] O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O Od O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints g O O
B9g | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention D O ]
coz | Provide counseling m O J
co3 | Conduct home visits by staff O O O
Co4 | Provide flexibility in scheduling activities O O O]
cos | Recruit volunteers to assist in promoting gang-free communities O [ ]
co6 | Provide mentor program U] M| O
Provide before/after school recreational, instructional, cultural, or artistic 0 0 ]
co7 programs/activities
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County-District Number or Vendor lD 123803 Amendment number (for amend ments only)
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O O U
C09 | Conduct parentiteacher conferences O O |
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs Od O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O O
cog | Other (specify) O O 0O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention W 0 O
D02 | Provide counseling O J 0
D03 | Conduct home visits by staff d O O

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities g O O
D05 | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities O O O
D07 | Provide community service programs/activities [ O O
D08 | Provide comprehensive health education programs [ O 0
D09 | Conduct parentiteacher conferences O O O
D10 | Establish school/parent compacts 0O O O
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O O B
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O L
Provide training/information to teachers, school staff, and parents to deal
D14 1 with drug-related issues O O O
D99 | Other (specify) O O N
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O OdJ O
E02 | Provide program materials/information in Braifle O ] O
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' | Amendment number (for amendments .only)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type O O O
E04 | Provide program materials/information in digital/audio formats ] J O
E05 ;:gglicr’:\ :rt]attff development on effective teaching strategies for visual 0 O ]
E06 | Provide training for parents O O O
E07 :g;r;\sasti E;Iiat;enalshnformatlon published on the internet for ADA O O ]
E99 | Other (specify) [ O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] O
FO2 | Provide interpreters at program activities O O '
FO3 | Provide captioned video material O O O
FO04 | Provide program materials and information in visual format | ] O
FO5 | Use communication technology, such as TDD/relay O [l {1
FO6 ::rl;g\:icri; es;atnff development on effective teaching strategies for hearing 0O O] ]
FO7 | Provide training for parents O O O
F99 | Other (specify) O O |

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G0O1 | Provide early identification and intervention X O O
G02 | Expand tutorial/mentor programs O I:] O
G03 tl:g:’i\cii:gs;?rf; tqilet;\i/:;opment in identification practices and effective n < 0
G04 | Provide training for parents in early identification and intervention O [ O
G99 | Other (specify) O O O

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and irnplem_ent a plan to achieve full participation by students | ] 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents O O [
Heg | Other (specify) O O ]
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and im_p!em_ent e_plan to achieve full participation by students n ] 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jo9 | Other (specify) ] O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention X O O
K02 | Develop and implement a truancy intervention plan O d O
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O O O
K06 | Provide before/after school recreational or educational activities Wi O O
K07 | Conduct parent/teacher conferences O & X
K08 | Strengthen school/parent compacts O O O
K09 | Develop/maintain community coilaborations (] O [
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O N
K12 E;il;fglclligg:iac:;onlassistance from business, industry, or institutions of O ] 0
K99 | Other (specify) O O O
Barrier: High Mobility Rates
] Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O O O
L02 | Establish collaborations with parents of highly mobile families O] O [}
L03 | Establish/maintain timely record transfer system | (W O
L99 | Other (specify) O | O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents 0 O J
M02 | Conduct home visits by staff O | O
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Barrier: Lack of Support from Parents (cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O O O
M04 | Conduct parent/teacher conferences O X X
MOS | Establish school/parent compacts a 54 [}
M06 | Provide parenting training I O J
MO07 | Provide a parent/family center O O 0
M08 | Provide program materials/information in home language O | O
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Offer “flexible” opportunities for rnvol\{ement mcludmg home learning 0 ] 0

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities O O ]
M12 ﬁ\:gsav?:jlgeg?: :é\#olon'c:éctlisitf;r:lly members' diverse skills, talents, and [ 0 0
M13 "Ptrec:‘\;lcc:l: par;;!rtae;iucatlon including HSE and/or ESL classes, or family = 0] 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O 0
M15 | Facilitate school heaith advisory councils four times a year O O O
M89 | Other (specify) O O 0
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O = O
NO2 E‘n?:orﬁlt; ag;g Jgtsam personnel from a variety of racial, ethnic, and language 0 I 0
NO3 | Provide mentor program for new personnel O O O
NO04 | Provide intern program for new personnel 3 O O
NO5 | Provide an induction program for new personnel O i O
NO6 | Provide professional development in a variety of formats for personnel O [ 0
NO7 | Collaborate with colleges/universities with teacher preparation programs O O |
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E:J\;erg:r?l :gﬂ Jﬂ;gée::]einé :ngll?tg to inform program beneficiarigs of O J n
P2 Z:gls:ngﬁgsIetterlbrochures to inform program beneficiaries of activities 0 0 0
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T Amendmenf ﬁumber (for amendrnents only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemgnts to local radio stations, newspapers, and 0 ] J
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :crzz;::stransportatwn for parents and other program beneficiaries to . 0 ]
Qo2 Oﬁg( ‘.'ﬂexible" opportupi_ti_es for invol\{emen!, includjng home learning 0 0 0
activities and other ac':ti.\I'ItIE§ that don t'reqmre coming fo schoql
Qo3 ggggggts program activities in community centers and other neighborhood ] ] 0
Q99 | Other (specify) Od | O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
e Other strategy O O O
Other barrier
Ak Other strategy O O [
Other barrier
e Other strategy 8 O D
Other barrier
A Other strategy . . &
Other barrier
299 Other strategy [ U O
Other barrier
299 Other strategy . 0 .
Other barrier
At Other strategy D _ 0
Other barrier
et Other strategy u . O
Other barrier
s Other strategy O O U
Other barrier
2 Other strategy O O O
SR _ ForTEAUss Only. 2
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J

| Important Note: All applicants (except open-enroliment charter schools and private nonprofit schools) must complete
| this schedule regardless of whether any private nonprofit schools are participating in the program.
Failure to complete this schedule will result in an applicant being disqualified.

Questions
Are any private nonprofit schools located within the attendance area of the public schools to
Y | be served by the grant? Clyes | KINo

» If your answer to this question is yes you must answer question #2 below.
+ If your answer to this questions is no, you do not address question #2 or the assurances below.

2. | Are any private nonprofit schools participating in the grant? I [JYes | D No
= If your answer to this question is yes, you must read and check the box next to each of the

assurances below.
+ |f your answer to this question is no, you do not address the assurances below.

Assurances

] The applicant assures that it discussed alf consultation requirements as listed in Section 1117(b}(1), and/or
Section 8501(c){1}, as applicable with all eligible private nonprofit schools.

0 The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary includes

[0 ! any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the

public schools to be served by the grant.
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